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TestBench saves 90% of manpower time 
 
The Financial Services industry is one of the most 
competitive and unforgiving businesses to operate 
in. Innovative products, quality of service and reli-
ability are a “must have” for any company to be 
successful in this marketplace. 
 
Southampton based Skandia (UK), have managed 
not only to succeed in this extremely competitive 
environment, but have consistently launched mar-
ket leading, innovative solutions that have kept 
them ahead of their competitors. They are a lead-
ing provider of long-term savings plans, with inno-
vative solutions for investments, pensions, and 
protection.  Their wealth of experience has earned 
them a reputation for excellence for their approach 
to product design, administration and service.  
 
A significant part of this innovation and excellence 
is driven by an aggressive IT strategy. IT in Skan-
dia has always been viewed as a proactive enabler 
to the business objectives, but with the increased 
pressure to deliver greater advantage, in shorter 
timeframes, with less risk to the business and yet 
see maximum return, the IT Team sort to stream-
line its software testing processes.  
 
In November 2004, Skandia implemented Original 
Software’s TestBench Suite of products to help 
them produce the innovative cutting-edge applica-
tions they need, yet maintain the levels of quality 
that the business expects.  They’ve also seen mas-
sive efficiency savings, which allow them to test 
more with the same resources. 
 

About Skandia 
 
Skandia UK is part of the Skandia Group, itself 
owned by Old Mutual plc. Old Mutual is an interna-
tional financial services group, listed on the London 
Stock Exchange as a FTSE 100® company, making 
it one of the largest 100 companies listed on the 
London Stock Exchange. Old Mutual is headquar-
tered in London. 
 
Being a part of Old Mutual makes Skandia a key 
division of the seventh largest life assurer in Eu-
rope1, with a strong financial base. The combined 
group has a market capitalisation of approaching 
£9 billion2, and funds under management of £218 
billion3. The group has nearly 50,000 employees. 

 
1 Measured by AUM. Source: Deutschebank. 
2 As at 14 September 2006. Source: Bloomberg. 
3 As at 30 June 2006. Source: Old Mutual 

At a Glance:  
How Skandia benefited from using TestBench 
 

• 90% saving in manpower for regression testing 

• Elapsed time reduced by 25% in very first    
project 

• Reduced time-to-market on key projects with-
out compromise 

• Ensured systems compliance with Industry 
Regulations 

• Able to manage and control hundreds of test 
environments 

• Improved overall IT efficiency & time to     
market 
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Market driven business 
 
Skandia constantly challenge what the market has 
to offer, believing that their customers should 
have the freedom to choose financial products 
tailored to their individual needs and be able to 
adapt as these needs change.  
 
Their products are underpinned by the 
MultiManager approach which they pioneered over 
20 years ago, offering a range of leading external 
fund managers. While this approach is limited by 
their competitors, their expertise and commitment 
has ensured Skandia’s reputation as the leaders in 
MultiManager investment. 

First year savings 
 
Savings have been made in the number of man 
hours needed on each project, allowing the same 
resource to do more. Regression testing is now 
carried out with a 90% saving in manpower. 
 
During the first project, elapsed time was reduced 
by 25% using checkpoint and rollback data protec-
tion. This provided fast and easy control of the 
state of test environments and reduced the reli-
ance on other areas of the IT Team. 
 
Since then the gains have increased. Projects that 
previously were scheduled to take months to be 
completed are now scheduled to be completed in 
weeks. 
 
Developers can now clearly see errors in the right 
context to better understand their impact and 
causes.  This visibility and understanding makes 
repairing them much easier and faster. 

 
With the faster and easier identification of errors, 
and the understanding this has created, the    
quality of the end solution has improved.  

Our high project workload of 40,000 man 
days this year means that we need maximum 
efficiency, but without compromise. TestBench 
has helped IT reduce time-to-market on key 
projects.  Because we get a high degree of     
re-use, we are able to make the quality 
standards ever tighter, so we are constantly 
driving down risk. Furthermore, the automated 
documentation is a real timesaver in our heavily 
regulated environment.  
 
Sarah Ainsworth, Head of IT 
Development,  
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Skandia’s Challenge 
 
Skandia’s IT team also supports a whole range of 
real time quotation systems, integrated investment 
management tools, point-of-sale and web based 
data capture/display applications that are used by 
the largest on-line IFA (Independent Financial Advi-
sor) community in the world.  Many of these sys-
tems have to be available 24/7, with huge amounts 
of fund data being transferred on a daily basis. 
 
 
All of these applications are developed and main-
tained in Southampton, which is the main develop-
ment site for the Nordic and UK Regions.  These 
core business systems are frequently updated by a 
large team of in-house developers and are con-
stantly being enhanced and re-engineered to meet 
Skandia’s customers’ needs. 
 
A team of marketing professionals who understand 
the market and what is available from technology, 
specify products and services and then turn to IT to 
deliver them.  Many of these products start life as 
an “our customers should be able to …………” wish.  
It’s the job of Tim Mann (Customer Services and 
Technology Director) and his team to make these 
wishes come true. The challenge for Skandia is to 
deliver the innovative IT support, as well as creat-
ing and supporting the products & services that are 
needed to drive the business forward and maintain 
its market leading position. Tim understands where 
technology can give Skandia the edge and how best 
to use it to their advantage.  High quality in their 
software and systems is essential to the company’s 
drive to maintain its leadership of the market, a 
maximum level of up-time is expected on core 
business critical applications as well as fast and 
accurate launches of new applications supporting 
newly released innovative financial products.  This 
demand not only creates an unparalleled develop-
ment challenge but also a massive Testing chal-
lenge as well  

Skandia has recently announced its titular 
sponsorship of the GBR Sailing Team 
preparing for the 2008 Olympics in Beijing 
– “Skandia Team GBR 2008”.  
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Innovation is at the heart of Skandia’s business 
strategy and sees them launch and offer services 
continually.  They recently launched a wrapped 
MultiManager Investment service, which is 
essentially an Integrated Investment Management 
Tool that is linked to many hundreds of funds 
worldwide.   
This MultiManager investment tool allows IFAs to 
go on-line and model projected portfolios - this 
service has over 55% of British IFAs using it.  
Once the projected portfolio is modeled to the IFAs 
satisfaction, the IFA is able, via mass management 
of clients, to automatically transfer their clients’ 
portfolios.  
The automated wrapped service is linked to the 
IBM iSeries and makes the life of IFAs much easier 
and more professional.  They are able to deal with 
instructions immediately, and as it’s all online 
there is no paperwork to complete and send in, 
greatly reducing the IFA’s administration. 
 

Time for a new way of thinking 
 
Skandia started looking at testing tools to help 
meet four main identified needs:-   

 
• Ensuring that systems were compliant with 

Financial Industry Regulations.  
• Improving the GSTT (Group Systems Testing 

Team) efficiency & reducing time to market.  
• Managing and keeping control of hundreds of 

test environments.   
• Maintaining and improving application quality. 
 
With anything up to 170 test environments being 
worked upon at any one time, the demands being 
made upon the GSTT were enormous. Something 
had to be done.  “That’s why we started looking at 
testing tools; the portfolio of developments being 
worked upon just kept getting bigger.” 
“Initially we expanded the team to help keep pace 
with demand, but it soon became clear that we 
needed to try to do something else to help 
ourselves become more efficient” says Bob 
Bampton, Manager, GSTT. “We do a lot of repeat 
work covering similar transactions across a 
number of different developments.  We were 
beginning to hit more and more issues with testing 
environments where we had expanded the 
development base, which led us having to start 
testing from square one time and time again”.  

 
Skandia had been put off by scripting tools that 
didn’t work well on their systems, but 
perseverance paid off and they found an answer 
that suited them down to the ground, Original 
Software’s TestBench Suite.  As soon as he saw 
TestBench, Bampton thought to himself “There’s 
much more to this than just a scripting tool, this is 
a really comprehensive tool with an awful lot of 
time saving capabilities”  
 
 

We were able to run and re-run 
regression tests in 10% of the 

previous time. We have used this 90% 
saving to increase the depth and 
coverage of testing.  
 
Bob Bampton. Manager, GSTT 
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The solution was deployed first by the GSTT Team, 
but subsequently the Development Teams have 
now seen first hand the improvements in quality 
and time savings that are being made with 
TestBench. As the exchange and sharing of 
information between the different teams has 
increased, Development themselves are beginning 
to see where TestBench can help them, and have 
now started to build projects which are “designed 
for testing”. The impact of these benefits for both 
teams, the business and hence customers are 
manifold. 

The control and management of 
environments has become much 

easier, and the testing process more 
productive because we have fewer false 
starts or re-starts.  We found TestBench 
invaluable, absolutely invaluable. 
 
Geoff Carter. Test Team Leader 

Conclusion 
 

With an ever increasing demand being placed upon 
them to support Product Development and re-
engineering of internal systems, the GSTT Team at 
Skandia were finding it extremely difficult to keep 
up.  Extra resource was initially supplied to solve 
the problem but even that could only help so 
much.  It took a solution with the power and flexi-
bility of Original Software’s TestBench Suite to 
allow them to stay ahead of the game.  

About Original Software  
 
Original Software is at the leading edge of 
software testing and test planning solutions. With 
decades of experience, it offers an unparalleled 
range of highly advanced and superbly engineered 
solutions, as well as delivering world-class 
consultancy, implementation and support services. 
 
The company’s solutions are designed to help IT 
and business professionals address their most 
pressing business issues by improving use of 
resources, increasing productivity and reducing 
costs. They enable clients to deliver systems of 
consistently high quality, within the budgetary, 
time, manpower and regulatory constraints 
inherent in today’s business environment. 
 
By deploying Original Software solutions as a fully 
integrated part of the development process, 
companies such as Coca-Cola, Capital One, Pfizer, 
FedEx, HSBC and hundreds of others worldwide 
have radically improved their application quality 
and reduced the time to market for IT systems. 



  
The Original Software Group Ltd. 
Grove House, Chineham Court, Basingstoke 
Hants. RG24 8AG, United Kingdom 
  
Tel:       +44 (0)1256 338666 
Fax:      +44 (0)1256 338678 
  
email:   solutions@origsoft.com 

 
Original Software, Inc 
601 Oakmont Lane, Suite 170 
Westmont, IL  60559 
  
Tel:      +1 (630) 321 0092 
Fax:     +1 (630) 321 0223 
  
email:    solutions.na@origsoft.com 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


